
Project Progress Update Presentation

• This slide deck contains:
• 1. Proposed new timelines



1 Introduction of an overarching Operational Resilience Plan. 
No change to timescale 

15.00%

2 
Introduction of a Flexible Crewing Pool (FCP)  
Date reviewed from Dec 22 to June 22 

20.00%

3 
Enhancements to On-call – Introduction of Combined Salary Contracts 
Date reviewed from Dec 22 to April 23 

15.00%

4 

Enhancements to On-call – Introduction of Flexible on-call 
contracts (now being actioned through policy change)
Date reviewed from April 21 to June 22

70.00%

5 

Introduce a Combined crewing Policy 
Date reviewed from June 24 to April 22 

80.00%

6 
Introduce a Resource management function (now Logistics & Control 
Support) 

100.00%

7 

Introduce a one-Watch duty system at Battle Fire Station to work over 5 
days with an establishment of 7.  Retirement Profiles may impact this 
timeline. 
Date reviewed from Jan 22 to April 25 to accommodate retirement 
profile. 5.00%

8 

Introduce a one-Watch duty system at 5 stations to work over 7 days 
with an establishment of 9.  Retirement Profiles may impact this 
timeline. 
Date reviewed from Jan 22 to April 25 to accommodate retirement 
profile. 5.00%

9 

The replacement and re-categorisation of 7 P4 appliances with Specialist 
vehicles and operational spares. 
Date reviewed from March 24 to April 23 

20.00%

Completed 

JUNE 22

APRIL 25

APRIL 23

JUNE 22

APRIL 22

APRIL 25

APRIL 25

APRIL 23

10 
Re-allocation of 4 frontline appliances (capable of being a PAPA1) 
as operational spares 
Date reviewed from March 24 to April 23 

20.00%

11 
Reclassification of 2 remaining Maxi-cab Stations (Seaford 
Completed) to 1-pump On-call PAPA1 status. 
Date reviewed from March 22 to April 22 

33.00%

12 
Introduction of a PAPA2 at Bohemia Road in in cognisance of 
interdependent workstreams/packages 
Date reviewed from April 25 to April 24 0.00%

13 Reclassification of The Ridge Fire Station from 24/7 Shift to DCDS 7 
Date reviewed from April 25 to April 24 0.00%

APRIL 23

APRIL 24

APRIL 24

APRIL 22


Timeline

				Review Date:				1/12/22																								Comments for Board

										Apr-21		Oct-21		Apr-22		Oct-22		Apr-23		Oct-23		Apr-24		Oct-24		Apr-25		Percentage Complete		On Target		December (SB)		December (DB)		Jan-22		Feb-22

		1 		Operational Resilience Plan, consisting of the associated work packages (1 – 6). 		1 		Introduction of an overarching Operational Resilience Plan. 
No change to timescale 																				15.00%		4				Proposing to change the title of this work package to reflet that this is the Operational Response Policy and will be ready for April 2022.

						2 		Introduction of a Flexible Crewing Pool (FCP)  
Date reviewed from Dec 22 to June 22 																				20.00%		4		Working group set up to draft policy and processes		Workshop to meet January 5th to really focus on requirement of scope and agree supporting policy.

						3 		Enhancements to On-call – Introduction of Combined Salary Contracts 
Date reviewed from Dec 22 to April 23 																				15.00%		4				Met with On Call ALS Chair to ensure alignment between IRMP Work Stream and ALS.

						4 		Enhancements to On-call – Introduction of Flexible on-call contracts (now being actioned through policy change)
Date reviewed from April 21 to June 22																				70.00%		4		OT process being mapped out with assistance from Infographics with policy due to go for formal consultation in December/January

						5 		Introduce a Combined crewing Policy 
Date reviewed from June 24 to April 22 																				80.00%		4		Combined Crewing policy – further consultation needed		Policy amended and waiting for update on supporting business process that will combined crewing to be used efficiently.

						6 		Introduce a Resource management function (now Logistics & Control Support) 		Completed 																		100.00%		4

		2 		Introduce a one-Watch, Flexible Rostering/variable crewing system at seven Stations including the fire station at The Ridge. Retirement Profiles may impact this timeline. 		7 		Introduce a one-Watch duty system at Battle Fire Station to work over 5 days with an establishment of 7.  Retirement Profiles may impact this timeline. 
Date reviewed from Jan 22 to April 25 to accommodate retirement profile. 																				5.00%		4		7 & 8 Scope completed and with FBU for comment. Will come to Delivery Board in Dec		Draf scope sent to Rep Bodies for early soft consultation.

						8 		Introduce a one-Watch duty system at 5 stations to work over 7 days with an establishment of 9.  Retirement Profiles may impact this timeline. 
Date reviewed from Jan 22 to April 25 to accommodate retirement profile. 																				5.00%		4		7 & 8 Scope completed and with FBU for comment. Will come to Delivery Board in Dec		Draf scope sent to Rep Bodies for early soft consultation.

		3 		Remove seven low-activity PAPA4 fire appliances from six Day-crewed and one On-call station 		9 		The replacement and re-categorisation of 7 P4 appliances with Specialist vehicles and operational spares. 
Date reviewed from March 24 to April 23 																				20.00%		4

						10 		Re-allocation of 4 frontline appliances (capable of being a PAPA1) as operational spares 
Date reviewed from March 24 to April 23 																				20.00%		4		Operational spares paper to be rewritten and progressed through boards following changes to the fleet cascade programme.

						11 		Reclassification of 2 remaining Maxi-cab Stations (Seaford Completed) to 1-pump On-call PAPA1 status. 
Date reviewed from March 22 to April 22 																				33.00%		4

		4 		Introduce a PAPA2 at Bohemia Road and Reclassify The Ridge to a 1-Watch DCDS 		12 		Introduction of a PAPA2 at Bohemia Road in in cognisance of interdependent workstreams/packages 
Date reviewed from April 25 to April 24 																				0.00%		-1

						13 		Reclassification of The Ridge Fire Station from 24/7 Shift to DCDS 7 
Date reviewed from April 25 to April 24 																				0.00%		-1

		5 		Complete a review of Specialist appliances and teams and introduce a Shared crewing Policy 		14 		Wildfire reduced from 5 to 4  
No change to timescale - April 23																				0.00%		-1

						15 		Reduce 2 Rope Rescue vehicles to 1 (retain Bexhill) 
No change to timescale - April 24																				0.00%		-1

						16 		High Volume Pump moved from Hove to Seaford 
No change to timescale - Feb 22																				90.00%		4		Training complete. Mobilisation from Hove until building complete (Feb 22). Local agreement on payment of On-Call. Nationally declared asset by December 21

						17 		Command Pod (Hove) withdrawn from service 		Completed 																		100.00%		4

						18 		2 TRUs replaced with 1 TRU (at Lewes) and 1 RRVs (at Battle) 
No change to timescale - Oct 23																				20.00%		4

						19 		Foam Tender replaced with Operational Support Unit at Newhaven 
No change to timescale - Oct 23																				5.00%		4

						20 		Swift Water Rescue capability withdrawn and replaced on the TR vehicle(s) 
No change to timescale - Oct 23																				5.00%		4

						21 		New HazMat vehicle located at Heathfield 
No change to timescale - Oct 23																				5.00%		4				Discussed with HMEPA Lead and asked that they work with TRU review to ensure equipment provision is considered (Environmental Protection).

						22 		New Fire Investigation Vehicle located at Eastbourne 
No change to timescale - Oct 23																				5.00%		4				Discussed with FI Lead and they are looking at other FRs's that have this type of vehicle.

						23 		Replace the Aerial Rescue Pump with a dedicated Aerial Ladder Platform 
Date reviewed from March 24 to June 22 																				75.00%		4		Mechanical issues with new ALP has led to ongoing delay in releasing ALP to Eastbourne

						24 		Introduce a Shared Crewing Policy for all Special appliances  
Date reviewed from June 21 to April 22 																				90.00%		4		Shared Crewing policy – formal sign off 24th Nov

						25 		Introduce a new PAPA2 appliance at Eastbourne Fire Station 
Date reviewed from March 23 to June 22 																				30.00%		4

		6 		Withdrawal of extant IRMP decisions from 2013/ SLT decisions from 2018 and implement robust demand management plans 		26 		The Service will no longer automatically attend fire alarms operating in low risk commercial premises.  
No change to timescale - April 22																				40.00%		4		TFG meeting regularly and work progressing well

						27 		The Service will continue its attendance at lift releases.  
No change to timescale 																				10.00%		4		Paper submitted to SLT in Oct 21		Draft Scope written.

						28 		The Service will continue to attend calls to birds trapped in netting.  		Completed 																		100.00%		4

		7 		Implement “Group Crewing” improving the efficient use of our resources at the three fire stations across the City of Brighton and Hove 		29 		Implement a “Group Crewing” system at 90,91,92  
Date reviewed from Dec 21 to Apr 22																				30.00%		-1		Preferred option for implementation identified and working groups set up to action		Likely delay on this work package, but to be picked yp early January by City Management Team and will feed back with proposed delivery date.

		8 		Financial scoping of additional options and Policy development leading to organisational change 		30 		Financial scoping of additional options and Policy development leading to organisational change 
No change to timescale 																				10.00%		4		Re-baseline completed ready for SLT and then S&A		Re-baseline completed ready for SLT and then S&A
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Charts

				Status

				No change

				Brought forward

				Delayed

				Delayed

				Brought forward

				Completed

				Delayed

				Delayed

				Brought forward

				Brought forward

				Delayed								Row Labels		Count of Status

				Brought forward								Brought forward		8

				Brought forward								Completed		3

				No change								Delayed		7

				No change								No change		12

				No change								Grand Total		30

				Completed

				No change								Status		Status of work packages

				No change								No change		40

				No change								Delayed		23

				No change								Brought forward		27

				No change								Completed		10

				Brought forward

				Delayed

				Brought forward

				No change

				No change

				Completed

				Delayed

				No change





Status of work packages	

No change	Delayed	Brought forward	Completed	40	23.333333333333332	26.666666666666668	10	







14 
Wildfire reduced from 5 to 4  
No change to timescale - April 23

0.00%

15 Reduce 2 Rope Rescue vehicles to 1 (retain Bexhill) 
No change to timescale - April 24

0.00%

16 High Volume Pump moved from Hove to Seaford 
No change to timescale - Feb 22

90.00%

17 Command Pod (Hove) withdrawn from service 
100.00%

18 2 TRUs replaced with 1 TRU (at Lewes) and 1 RRVs (at Battle) 
No change to timescale - Oct 23

20.00%

19 Foam Tender replaced with Operational Support Unit at Newhaven 
No change to timescale - Oct 23

5.00%

20 
Swift Water Rescue capability withdrawn and replaced on the TR 
vehicle(s) 
No change to timescale - Oct 23 5.00%

21 New HazMat vehicle located at Heathfield 
No change to timescale - Oct 23

5.00%

22 New Fire Investigation Vehicle located at Eastbourne 
No change to timescale - Oct 23

5.00%

23 
Replace the Aerial Rescue Pump with a 
dedicated Aerial Ladder Platform 
Date reviewed from March 24 to June 22 75.00%

24 Introduce a Shared Crewing Policy for all Special appliances  
Date reviewed from June 21 to April 22 

90.00%

25 Introduce a new PAPA2 appliance at Eastbourne Fire Station 
Date reviewed from March 23 to June 22 

30.00%

Completed 

APRIL 23

APRIL 24

FEB 22

OCT 23

OCT 23

OCT 23

OCT 23

OCT 23

JUNE 22

JUNE 22

APRIL 22

26 
The Service will no longer automatically attend fire alarms operating 
in low risk commercial premises.  
No change to timescale - April 22 40.00%

27 The Service will continue its attendance at lift releases.  
No change to timescale 

10.00%

28 The Service will continue to attend calls to birds trapped in netting.  
100.00%

29 Implement a “Group Crewing” system at 90,91,92  
Date reviewed from Dec 21 to Apr 22

30.00%

30 
Financial scoping of additional options and Policy development leading to 
organisational change 
No change to timescale 10.00%

Completed 

APRIL 22

TBC

APRIL 25

Apr 22


Timeline

				Review Date:				1/12/22																								Comments for Board

										Apr-21		Oct-21		Apr-22		Oct-22		Apr-23		Oct-23		Apr-24		Oct-24		Apr-25		Percentage Complete		On Target		December (SB)		December (DB)		Jan-22		Feb-22

		1 		Operational Resilience Plan, consisting of the associated work packages (1 – 6). 		1 		Introduction of an overarching Operational Resilience Plan. 
No change to timescale 																				15.00%		4				Proposing to change the title of this work package to reflet that this is the Operational Response Policy and will be ready for April 2022.

						2 		Introduction of a Flexible Crewing Pool (FCP)  
Date reviewed from Dec 22 to June 22 																				20.00%		4		Working group set up to draft policy and processes		Workshop to meet January 5th to really focus on requirement of scope and agree supporting policy.

						3 		Enhancements to On-call – Introduction of Combined Salary Contracts 
Date reviewed from Dec 22 to April 23 																				15.00%		4				Met with On Call ALS Chair to ensure alignment between IRMP Work Stream and ALS.

						4 		Enhancements to On-call – Introduction of Flexible on-call contracts (now being actioned through policy change)
Date reviewed from April 21 to June 22																				70.00%		4		OT process being mapped out with assistance from Infographics with policy due to go for formal consultation in December/January

						5 		Introduce a Combined crewing Policy 
Date reviewed from June 24 to April 22 																				80.00%		4		Combined Crewing policy – further consultation needed		Policy amended and waiting for update on supporting business process that will combined crewing to be used efficiently.

						6 		Introduce a Resource management function (now Logistics & Control Support) 		Completed 																		100.00%		4

		2 		Introduce a one-Watch, Flexible Rostering/variable crewing system at seven Stations including the fire station at The Ridge. Retirement Profiles may impact this timeline. 		7 		Introduce a one-Watch duty system at Battle Fire Station to work over 5 days with an establishment of 7.  Retirement Profiles may impact this timeline. 
Date reviewed from Jan 22 to April 25 to accommodate retirement profile. 																				5.00%		4		7 & 8 Scope completed and with FBU for comment. Will come to Delivery Board in Dec		Draf scope sent to Rep Bodies for early soft consultation.

						8 		Introduce a one-Watch duty system at 5 stations to work over 7 days with an establishment of 9.  Retirement Profiles may impact this timeline. 
Date reviewed from Jan 22 to April 25 to accommodate retirement profile. 																				5.00%		4		7 & 8 Scope completed and with FBU for comment. Will come to Delivery Board in Dec		Draf scope sent to Rep Bodies for early soft consultation.

		3 		Remove seven low-activity PAPA4 fire appliances from six Day-crewed and one On-call station 		9 		The replacement and re-categorisation of 7 P4 appliances with Specialist vehicles and operational spares. 
Date reviewed from March 24 to April 23 																				20.00%		4

						10 		Re-allocation of 4 frontline appliances (capable of being a PAPA1) as operational spares 
Date reviewed from March 24 to April 23 																				20.00%		4		Operational spares paper to be rewritten and progressed through boards following changes to the fleet cascade programme.

						11 		Reclassification of 2 remaining Maxi-cab Stations (Seaford Completed) to 1-pump On-call PAPA1 status. 
Date reviewed from March 22 to April 22 																				33.00%		4

		4 		Introduce a PAPA2 at Bohemia Road and Reclassify The Ridge to a 1-Watch DCDS 		12 		Introduction of a PAPA2 at Bohemia Road in in cognisance of interdependent workstreams/packages 
Date reviewed from April 25 to April 24 																				0.00%		-1

						13 		Reclassification of The Ridge Fire Station from 24/7 Shift to DCDS 7 
Date reviewed from April 25 to April 24 																				0.00%		-1

		5 		Complete a review of Specialist appliances and teams and introduce a Shared crewing Policy 		14 		Wildfire reduced from 5 to 4  
No change to timescale - April 23																				0.00%		-1

						15 		Reduce 2 Rope Rescue vehicles to 1 (retain Bexhill) 
No change to timescale - April 24																				0.00%		-1

						16 		High Volume Pump moved from Hove to Seaford 
No change to timescale - Feb 22																				90.00%		4		Training complete. Mobilisation from Hove until building complete (Feb 22). Local agreement on payment of On-Call. Nationally declared asset by December 21

						17 		Command Pod (Hove) withdrawn from service 		Completed 																		100.00%		4

						18 		2 TRUs replaced with 1 TRU (at Lewes) and 1 RRVs (at Battle) 
No change to timescale - Oct 23																				20.00%		4

						19 		Foam Tender replaced with Operational Support Unit at Newhaven 
No change to timescale - Oct 23																				5.00%		4

						20 		Swift Water Rescue capability withdrawn and replaced on the TR vehicle(s) 
No change to timescale - Oct 23																				5.00%		4

						21 		New HazMat vehicle located at Heathfield 
No change to timescale - Oct 23																				5.00%		4				Discussed with HMEPA Lead and asked that they work with TRU review to ensure equipment provision is considered (Environmental Protection).

						22 		New Fire Investigation Vehicle located at Eastbourne 
No change to timescale - Oct 23																				5.00%		4				Discussed with FI Lead and they are looking at other FRs's that have this type of vehicle.

						23 		Replace the Aerial Rescue Pump with a dedicated Aerial Ladder Platform 
Date reviewed from March 24 to June 22 																				75.00%		4		Mechanical issues with new ALP has led to ongoing delay in releasing ALP to Eastbourne

						24 		Introduce a Shared Crewing Policy for all Special appliances  
Date reviewed from June 21 to April 22 																				90.00%		4		Shared Crewing policy – formal sign off 24th Nov

						25 		Introduce a new PAPA2 appliance at Eastbourne Fire Station 
Date reviewed from March 23 to June 22 																				30.00%		4

		6 		Withdrawal of extant IRMP decisions from 2013/ SLT decisions from 2018 and implement robust demand management plans 		26 		The Service will no longer automatically attend fire alarms operating in low risk commercial premises.  
No change to timescale - April 22																				40.00%		4		TFG meeting regularly and work progressing well

						27 		The Service will continue its attendance at lift releases.  
No change to timescale 																				10.00%		4		Paper submitted to SLT in Oct 21		Draft Scope written.

						28 		The Service will continue to attend calls to birds trapped in netting.  		Completed 																		100.00%		4

		7 		Implement “Group Crewing” improving the efficient use of our resources at the three fire stations across the City of Brighton and Hove 		29 		Implement a “Group Crewing” system at 90,91,92  
Date reviewed from Dec 21 to Apr 22																				30.00%		-1		Preferred option for implementation identified and working groups set up to action		Likely delay on this work package, but to be picked yp early January by City Management Team and will feed back with proposed delivery date.

		8 		Financial scoping of additional options and Policy development leading to organisational change 		30 		Financial scoping of additional options and Policy development leading to organisational change 
No change to timescale 																				10.00%		4		Re-baseline completed ready for SLT and then S&A		Re-baseline completed ready for SLT and then S&A
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				Brought forward								Brought forward		8

				Brought forward								Completed		3

				No change								Delayed		7

				No change								No change		12

				No change								Grand Total		30

				Completed

				No change								Status		Status of work packages

				No change								No change		40

				No change								Delayed		23

				No change								Brought forward		27

				No change								Completed		10

				Brought forward
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				Brought forward

				No change

				No change

				Completed

				Delayed

				No change





Status of work packages	

No change	Delayed	Brought forward	Completed	40	23.333333333333332	26.666666666666668	10	






Timeline

				Review Date:				1/12/22																								Comments for Board

										Apr-21		Oct-21		Apr-22		Oct-22		Apr-23		Oct-23		Apr-24		Oct-24		Apr-25		Percentage Complete		On Target		December (SB)		December (DB)		Jan-22		Feb-22

		1 		Operational Resilience Plan, consisting of the associated work packages (1 – 6). 		1 		Introduction of an overarching Operational Resilience Plan. 
No change to timescale 																				15.00%		4				Proposing to change the title of this work package to reflet that this is the Operational Response Policy and will be ready for April 2022.

						2 		Introduction of a Flexible Crewing Pool (FCP)  
Date reviewed from Dec 22 to June 22 																				20.00%		4		Working group set up to draft policy and processes		Workshop to meet January 5th to really focus on requirement of scope and agree supporting policy.

						3 		Enhancements to On-call – Introduction of Combined Salary Contracts 
Date reviewed from Dec 22 to April 23 																				15.00%		4				Met with On Call ALS Chair to ensure alignment between IRMP Work Stream and ALS.

						4 		Enhancements to On-call – Introduction of Flexible on-call contracts (now being actioned through policy change)
Date reviewed from April 21 to June 22																				70.00%		4		OT process being mapped out with assistance from Infographics with policy due to go for formal consultation in December/January

						5 		Introduce a Combined crewing Policy 
Date reviewed from June 24 to April 22 																				80.00%		4		Combined Crewing policy – further consultation needed		Policy amended and waiting for update on supporting business process that will combined crewing to be used efficiently.

						6 		Introduce a Resource management function (now Logistics & Control Support) 		Completed 																		100.00%		4

		2 		Introduce a one-Watch, Flexible Rostering/variable crewing system at seven Stations including the fire station at The Ridge. Retirement Profiles may impact this timeline. 		7 		Introduce a one-Watch duty system at Battle Fire Station to work over 5 days with an establishment of 7.  Retirement Profiles may impact this timeline. 
Date reviewed from Jan 22 to April 25 to accommodate retirement profile. 																				5.00%		4		7 & 8 Scope completed and with FBU for comment. Will come to Delivery Board in Dec		Draf scope sent to Rep Bodies for early soft consultation.

						8 		Introduce a one-Watch duty system at 5 stations to work over 7 days with an establishment of 9.  Retirement Profiles may impact this timeline. 
Date reviewed from Jan 22 to April 25 to accommodate retirement profile. 																				5.00%		4		7 & 8 Scope completed and with FBU for comment. Will come to Delivery Board in Dec		Draf scope sent to Rep Bodies for early soft consultation.

		3 		Remove seven low-activity PAPA4 fire appliances from six Day-crewed and one On-call station 		9 		The replacement and re-categorisation of 7 P4 appliances with Specialist vehicles and operational spares. 
Date reviewed from March 24 to April 23 																				20.00%		4

						10 		Re-allocation of 4 frontline appliances (capable of being a PAPA1) as operational spares 
Date reviewed from March 24 to April 23 																				20.00%		4		Operational spares paper to be rewritten and progressed through boards following changes to the fleet cascade programme.

						11 		Reclassification of 2 remaining Maxi-cab Stations (Seaford Completed) to 1-pump On-call PAPA1 status. 
Date reviewed from March 22 to April 22 																				33.00%		4

		4 		Introduce a PAPA2 at Bohemia Road and Reclassify The Ridge to a 1-Watch DCDS 		12 		Introduction of a PAPA2 at Bohemia Road in in cognisance of interdependent workstreams/packages 
Date reviewed from April 25 to April 24 																				0.00%		-1

						13 		Reclassification of The Ridge Fire Station from 24/7 Shift to DCDS 7 
Date reviewed from April 25 to April 24 																				0.00%		-1

		5 		Complete a review of Specialist appliances and teams and introduce a Shared crewing Policy 		14 		Wildfire reduced from 5 to 4  
No change to timescale - April 23																				0.00%		-1

						15 		Reduce 2 Rope Rescue vehicles to 1 (retain Bexhill) 
No change to timescale - April 24																				0.00%		-1

						16 		High Volume Pump moved from Hove to Seaford 
No change to timescale - Feb 22																				90.00%		4		Training complete. Mobilisation from Hove until building complete (Feb 22). Local agreement on payment of On-Call. Nationally declared asset by December 21

						17 		Command Pod (Hove) withdrawn from service 		Completed 																		100.00%		4

						18 		2 TRUs replaced with 1 TRU (at Lewes) and 1 RRVs (at Battle) 
No change to timescale - Oct 23																				20.00%		4

						19 		Foam Tender replaced with Operational Support Unit at Newhaven 
No change to timescale - Oct 23																				5.00%		4

						20 		Swift Water Rescue capability withdrawn and replaced on the TR vehicle(s) 
No change to timescale - Oct 23																				5.00%		4

						21 		New HazMat vehicle located at Heathfield 
No change to timescale - Oct 23																				5.00%		4				Discussed with HMEPA Lead and asked that they work with TRU review to ensure equipment provision is considered (Environmental Protection).

						22 		New Fire Investigation Vehicle located at Eastbourne 
No change to timescale - Oct 23																				5.00%		4				Discussed with FI Lead and they are looking at other FRs's that have this type of vehicle.

						23 		Replace the Aerial Rescue Pump with a dedicated Aerial Ladder Platform 
Date reviewed from March 24 to June 22 																				75.00%		4		Mechanical issues with new ALP has led to ongoing delay in releasing ALP to Eastbourne

						24 		Introduce a Shared Crewing Policy for all Special appliances  
Date reviewed from June 21 to April 22 																				90.00%		4		Shared Crewing policy – formal sign off 24th Nov

						25 		Introduce a new PAPA2 appliance at Eastbourne Fire Station 
Date reviewed from March 23 to June 22 																				30.00%		4

		6 		Withdrawal of extant IRMP decisions from 2013/ SLT decisions from 2018 and implement robust demand management plans 		26 		The Service will no longer automatically attend fire alarms operating in low risk commercial premises.  
No change to timescale - April 22																				40.00%		4		TFG meeting regularly and work progressing well

						27 		The Service will continue its attendance at lift releases.  
No change to timescale 																				10.00%		4		Paper submitted to SLT in Oct 21		Draft Scope written.

						28 		The Service will continue to attend calls to birds trapped in netting.  		Completed 																		100.00%		4

		7 		Implement “Group Crewing” improving the efficient use of our resources at the three fire stations across the City of Brighton and Hove 		29 		Implement a “Group Crewing” system at 90,91,92  
Date reviewed from Dec 21 to Apr 22																				30.00%		-1		Preferred option for implementation identified and working groups set up to action		Likely delay on this work package, but to be picked yp early January by City Management Team and will feed back with proposed delivery date.

		8 		Financial scoping of additional options and Policy development leading to organisational change 		30 		Financial scoping of additional options and Policy development leading to organisational change 
No change to timescale 																				10.00%		4		Re-baseline completed ready for SLT and then S&A		Re-baseline completed ready for SLT and then S&A
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Charts

				Status

				No change

				Brought forward

				Delayed

				Delayed

				Brought forward

				Completed

				Delayed

				Delayed

				Brought forward

				Brought forward

				Delayed								Row Labels		Count of Status

				Brought forward								Brought forward		8

				Brought forward								Completed		3

				No change								Delayed		7

				No change								No change		12

				No change								Grand Total		30

				Completed

				No change								Status		Status of work packages

				No change								No change		40

				No change								Delayed		23

				No change								Brought forward		27

				No change								Completed		10

				Brought forward

				Delayed

				Brought forward

				No change

				No change

				Completed

				Delayed

				No change





Status of work packages	

No change	Delayed	Brought forward	Completed	40	23.333333333333332	26.666666666666668	10	
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